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8:50 a.m. - 9 a.m.

9a.m.-10a.m.

10 a.m. - 11 a.m.

11 a.m. - noon

April 12 Agenda Items

Welcome and Introductions- IMWCA
Director of Risk Services Jeff Hovey and
Safety and Risk Improvement Manager
Dean Schade welcome our attendees.

Before You Yell “Timber”- Know the
Hazards- Learn to identify a variety of
hazards to consider when removing a tree.
This session will go beyond what is covered
in chainsaw safety.

LEARN- IMWCA has seen usage increase in
the LEARN platform over the last year as
more members realize that online training is
a time-effective and cost-efficient method.
In this session, Connie Beaver, client
services manager for NeoGov, will cover
what the LEARN platform offers for courses,
the functions to manage your training and
how to administer the platform.

First Responder Mental Health- Listen to
our panelists discuss the importance of
mental health for first responders and their
proactive steps to take care of their first
responders.
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Lunch (Noon-12:45)

1p.m.-2p.m.

2p.m.-3p.m.

3 p.m.-3:15 p.m.

Enjoy your lunch and network with your
colleagues.

Prepare for the Worst: Preplanning Safe
Spaces for Elected Officials and Staff-
Have you ever wondered what to do if there
was a violent intrusion into your workspace?
Join Bettendorf City Administrator Decker
Ploehn and Police Chief Kimball to discuss
your response options should the
unthinkable happen in your office.

Stop the Bleed- Do you know how to help
someone actively bleeding? We will discuss
the materials to have available as well as the
procedures necessary to perform these
potentially lifesaving skills.

Closing and thank you- We will wrap up
and say farewell to our attendees.
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